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Welcome to the world of Laser Ponies, a 
world of magic, wonder, and adventure.  La-
ser Ponies is inspired by children's cartoon 
shows, especially shows marketed toward 

girls, with a few important differences. 

 In the 1980s, parents' advocacy 
groups had a tremendous effect on chil-
dren's cartoons.  Parents were worried that 
cartoons were too violent, and that the car-
toons would make their children violent.  
They pressured studios into toning things 
down.  Even on adventure shows, no char-
acter ever died.  When there was action, it 
had to follow certain guidelines.  For in-
stance, cartoon villains never said, "I will kill 
you!" Instead, they said, "I will destroy you!" 
Presumably the watchdogs thought children 
were not aware that destruction is usually 
fatal.  The parent groups probably meant 
well.  Unfortunately, the primary result of 
their work was to make children's shows 

boring.  

 Children want some violence in their 
entertainment, as they have for thousands 
of years.  And, as Gerard Jones argues in 
Killing Monsters: Why Children Need Fan-
tasy, Super-Heroes, and Make-Believe Vio-

lence, a certain amount of violence in enter-
tainment is actually good for kids.  Children 
know the difference between reality and 
imagination, Jones says, and fantasy allows 
them to confront frightening emotions in a 

safe environment.    

 Boys' cartoons at least attempted to 
squeeze in some excitement.  Cartoons for 
girls featured rainbows, and magic, and 
valuable lessons about friendship, but on 
the whole they had very little action.  Which 
is too bad.  Contrary to what many grown-
ups believe, girls also enjoy some violence in 

their entertainment.   

 Laser Ponies is intended as the ulti-
mate 80's Saturday morning cartoon for 
girls, one unhindered by watchdog groups or 
cheap animation.  In Laser Ponies, players 
take on the roles of intelligent ponies who 
live in the magical world of Panagonia.  
These ponies romp, frolic, and play.  And 
when they need to defend themselves, they 
can shoot lasers out of their eyes.  These la-
sers can destroy rocks, and they can also 
kill monsters.  Every Laser Ponies game ses-
sion should feature humor, magic, character 

Introduction 
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In the beginning... 
This is the story the Laser Ponies tell: 

 In the beginning Nundras created fire 
and used it to build the sun.  Then she 
walked all the way around the sun, admir-
ing her work.  The journey took a thousand 
years.  Once that was done, she decided she 
needed company.  She pushed her head 
deep into the heart of the sun and, with her 
teeth, pulled forth the fire of life.  She gave 

the fire shape, creating the Solar Stallions. 

 Nundras led her Solar Stallions into 
the black expanse beyond the sun, to see 
what they could find.  After galloping for a 
time, they came to a floating mound of rock 
and earth and water.  Nundras and the So-
lar Stallions rested there for a time and 
drank from the streams.  As the others dis-
cussed this and that, one of the Stallions, 
Motil, went exploring.  He had seen fire, and 
he had seen darkness, but he had never 

seen a place like this, and it pleased him.  

 When the time came to leave, Motil 

spoke to Nundras.   

 "Why not give this place the spark of 

life?" he said.   

 "The spark of life is precious," Nun-
dras said.  "If I leave it here, unattended, it 

may fade and die." 

 "Then I will stay and guard it," said 

Motil. 

 "You cannot stay here," Nundras said, 
angry.  "You are a Solar Stallion, created to 
be my companion.  Where I go, you follow.  

That is your duty." 

 "But do I not also have a duty to 

spread and preserve life?" Motil said.   

 Nundras considered.  Finally she said, 
"If you will stay to guard it, I will breathe the 
spark of life into this earth.  But if you stay 
here, you will be a Solar Stallion no longer.  

You will grow old, and die."   

 "I understand," he replied.    

 So Nundras leaned over and breathed 
into the ground, and the grass grew, and the 
fish swam, and the birds chirped, and the 
horses roamed.  And Nundras and the Solar 

Stallions galloped off into the sky.  

 Motil named the world Panagonia, 
which means New Beginning.  He soon fell 
in love with a mare named Splendis and 
started a family.  When he missed his old 
friends the Solar Stallions, he could look up 
into the night sky, and see the stars that 
Nundras and the Stallions had created in 
the course of their journey.  But Motil sel-
dom thought of the past, as he had many 

interaction, and thrilling laser-blasting ac-

tion. 

  For its rules Laser Ponies uses QAGS, 
which here means "Quick Action Game Sys-
tem." The QAGS Qik Start rules, which tell 
you everything you need to know to play the 
game, are in the back of this book.  The 
QAGS Second Edition rulebook, featuring 
rules for point-based character creation, is 
sold separately.  Please note that, while La-

ser Ponies is appropriate for all ages, QAGS 
Second Edition is suggested for readers 17 

and up. 

 Seasoned role-players view QAGS as 
laughably simple, but younger players may 
find the rules intimidating.  We recommend 
that an older, more experienced role-player 
read this book and serve as Game-Master.  
With help and encouragement, young play-

ers will soon get the idea.  
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children to keep him busy.  Splendis and 
Motil lived long and full lives and, in time, 

they died.   

 Far away in the sky, Nundras felt Mo-
til's death, and knew regret.  She shaped six 
stars into the constellation known as The 

Progenitor in his memory. 

 Over the years the descendants of 
Splendis and Motil lost many of the features 
of the Solar Stallions.  They were smaller of 
stature.  They did not gallop through the 
sky, or dance on the sun.  But some of the 
old fire remained in their blood, fire which 
they could shoot from their eyes.  These de-

scendents are known as the Laser Ponies.  
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The laser ponies 
The Laser Ponies of Panagonia look like the 
ponies of our world, that is, like horses with 
thicker hair, shorter legs, and thicker necks.  
Laser Pony hair can be brown, black, gray, 
and white, like in our world, but their hair is 

just as likely to be blue, pink, red, or green. 

 When fully grown, Laser Ponies are 
around 58 inches tall from hoof to shoulder 
blade.  Boy ponies tend to be slightly larger 
than girl ponies, but they also tend to be 

more nervous and less sure of themselves.   

 Newborn Ponies are called foals.  Po-
nies that have grown old are called Elders.  
See Awesome Table #1 for a full list of Pony 
age classifications.  Most Laser Pony Player 

Characters are fillies and colts.   

 Laser Ponies have keener senses of 
hearing, smell, touch, and taste than hu-
mans.  Though they have excellent vision, 
they have difficulty distinguishing greens, 
browns, and grays.  Perhaps this is why La-
ser Ponies tend to prefer bright colors.  But 
Laser Pony eyes do much more than see.  
Through a complicated process that no one 
understands, the lenses of their eyes are 
able to focus and project light.  Foals can 
only make their eyes glow.  By the time a 
Pony is a yearling, she can vary her laser 

beams from surgically-precise cutting tools 

to devastating weapons. 

 Since the Laser Ponies have magic in 
their blood, Ponies are sometimes born with 
magical abilities.  Some Ponies, for example, 
can turn invisible, walk through walls, or 
see visions of the future.  A few Ponies each 
generation are even born with wings.  These 
winged Ponies can learn to fly short dis-

tances.   

  Laser Ponies do not eat meat.  They 
enjoy a wide range of plants, from plain eve-
ryday grass to delicious sugarcane.  Some 
ponies prepare elaborate dishes for their 
meals, with spices and seasoning, while oth-
ers eat whatever's near when they get hun-

gry.   

 Laser Ponies are able to sleep stand-

ing up, though they prefer to lie down. 

Laser Pony SocietyLaser Pony SocietyLaser Pony SocietyLaser Pony Society    
Laser Pony society is matriarchal, meaning 
they are led by a mare.  The mare in charge 
is known as the Faldras.  Though the 
Faldras makes the important decisions, she 
receives advice from the Council.  The Coun-
cil is made up of mares, stallions, and eld-
ers.  Each year the Council chooses a 
Faldras.  Council membership changes every 
2 years.  Each Pony is expected to serve on 

the Council at some point in his or her life.     

 The Ponies have plenty of room to run, 
and plenty of food to eat, so they do not 
have any concept of ownership or money.  
Still, each Pony is expected to play a role in 
society.  When a Pony becomes a filly or a 
colt, he or she takes on a duty, like gather-
ing herbs or watching the foals.  Most of 
these duties only take up a few hours a day, 
leaving the Pony plenty of time to romp, 
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0-1 Foal Foal 

1 Yearling Yearling 

2-4 Filly Colt 

4-19 Mare Stallion 

20+ Elder Elder 
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